








An Ohio Lodgz Loses A Grzat
Administrator

Steve Ward

reported on membership growth, recognizing
and rewarding where indicated. It contained
articles and pictures of Lodge activities and
promoted up-coming ones. Each issue devot-
ed a page for the messages of both administra-
tor and governor to report, the former on the
business of the Lodge and the latter on frater-
nal issues confronting the Lodge.

In his final letter to the members, Steve
commented: “Two years ago when | agreed to
accept the Lodge Administrator’s position for
six months, | didn’t fully realize the extent of
detail that went with the job. The reports due
to Moose International, the Ohio Attorney
General’s Office, the Ohio Lottery Commission
and the Federal Government were sometimes
overwhelming. | was fortunate to have Cheryl
Freed from Coshocton Lodge 935 agree to
help me understand the reports needing filed,
and what taxes had to be paid and when they
were due. Our Lodge filing system had been
neglected and was out of date. Nancy and
Brittany volunteered countless hours for many
weeks helping me set up a new system for
lodge records and unsold pull tab tickets. | am
so grateful for their help, for without them, |
would have been months getting everything in
order.”

Steve summarizes his experiences: “It
has been a pleasure and a lot of fun working

Zanesville 867 Administrator Steve Ward Retires

If you were to go back over the newsletters of
Zanesville Lodge 867 of the past two years, you would
see a steady progression of reporting to the membership
about the manner in which the Lodge was responding to
the program of the Moose, as dictated by Moose
International and as promoted by the Ohio State Moose
Association. Month in and month out, the newsletter

with Joe (Batross, past administrator and cur-
rent treasurer) the past two years. The
Monday morning adventures balancing the
safe were sometimes a real puzzle but it
always came together. Joe was a lot of help
managing the tickets and the kitchen, and also
in doing what he does best (shopping for bar-
gains). Our lodge employees working the tick-
ets and social quarters have done a great job.
Although some of my business decisions were
not always so popular, our employees under-
stood they were for the good of the lodge. Our
many volunteers working bingo, selling raffle
tickets, helping in the kitchen or chairing par-
ties and special activities, are the reason for
the success of the Zanesville Moose. The
guys working on the patio project have also
done a great job. And to our members, please
accept my thanks for your continued support of
your Moose Lodge. We have tried to make the
Moose your first choice and the best value for
your entertainment dollars.”

What an unassuming letter! Note how
often the word “volunteer” occurs. That's a
story of success: volunteer members doing
volunteer work to assure the success of their
lodge.

Thanks, Steve. You and Nancy enjoy!
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Here’s proof that any
lodge can grow. The
Laferty Lodge #1462
is located in a S.E.
Ohio and membership
is consistenly on the
GROW!

Here’s what they
do: Any member who
signs up two (2) new
or former members
gets one (1) FREE
year of dues. Plus
they have a
BULLMOOSE award
where the current
sponsor has there
picture displayed at
the lodge every day
and they get one free
drink a day until a new
sponsors picture is put
on the board.

They also use the
MOOSEBUCKS by
giving $5 of M.B. for
every sponsor for
each new or former
member they bring in.

Idears for finding and keeping
Moosc Members

The Lifeblood of Every Lodge

/ ecently your OSMA

_~~~ membership chairman

,~* emailed each of our Ohio
Lodges asking them to

send their best ideas for finding new

members and keeping old ones. Here
are a few that we received. If you have

others please send them to: Dwaine
Brown at dbrown@mooseintl.org

This lodge started a
 new member promo on
Dec. 1, 2008 and they have already
signed up 32 new members. 16 Men
and 16 Ladies. Here’s how it works:

The men turn in their applications with
the dues and fees and receive $25 in
MOOSE BUCKS. The WOTM do the
same and receive $15 in MOOSE
BUCKS. So far this promotion is going
very well for them

Newrsletter Reveals Many Opportunities

This is by far the best

shows how many excellent
things our lodges can do. TYPE or copy

Ohio lodges Respond

newsletter I've seen and it's

January 2009

Please print this page off, copy and
take to your next House and/or Lodge
Meeting so you can discuss using
some of these ideas to improve your
lodge membership recruiting.
THANKS to these Ohio lodges for
their contributions: Norwood #301,
New Riegel #872, Lafferty #1462,
Williard #2153 and Gahanna #2463

as they’ve already signed up 32 new
members. The MOOSEBUCKS are
good for food and drinks only. So,
they are only out the cost in a drink
orin a dinner.

This idea from the Willard Ohio
Lodge #2153 proves that if you give
people something they can identify
with they will sign-up those members
we desperately need. Keep it simple
like Willard and sign them up!

I’'m not going to retype all the things
they do in Gahanna. Click on the link
below and check out their news-letter.
Especially their menu pages. Lots and

lots of great ideas.

Two other lodges that responded
say they are doing dues boards, serve
big helpings on meals, provide

the link at the bottom of this page into your
browser and hit enter. That will bring up a
PDF file of their newsletter. Print a copy
off and take to your next House Committee

MB’s can be used
toward any purchase
including dues.

meeting to brainstorm the ideas..
The Gahanna lodge 2463 has a very
nice newsletter. Take advantage of it!

excellent service to current members
and try to keep up on replacing old
members who drop with new ones.

By OSMA Membership
Chairman John Sherer

http://www.ohiomoose.com/Newsletters/2463-1208-0109.pdf

Posted on site: 01/09/2009

Downloaded from www.OhioMoose.org
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SOUTHWESTERN OHIO’S PREMIER EVENT

9th Annual

\&%S\NG OF 1y

BIKES

& BIKE SHOW

Dayton #73 Mooseriders
Sunday May 17, 2009

Festivities and Bike Show begin at 10:00 AM
Blessing of the Bikes at 1:00 PM

(Rain date May 31, 2009)

Welcome Stadium, Lot D

(Map on reverse side)

_Admission Donation: 51 per person
C)

fffff IBUCS Proceeds Benefiting: ot
'AMBUCS/GREENEBUCS & A Special Wish Foundation®

e Live Music e Refreshments e Collector’s J“L,

e Awards e Door Prizes Pins AL

e Celebrities e Vendors * Patches

e Dignitaries * 50/50s e Bandanas ﬂ H
e Food e T-Shirts e Koosies JIL

For more information call 937-429-2721 or 937-367-4858 MOOSE LODGE 73
or e-mail: santafebc @fuse.net - Www.Blessingofthebikesohio.com  ,.0os sTapium



Ohio Moose Legion

¢ Membership Production
.« Where We Stand

L As of 12/31/08

OH Total 103 23 126 524 24.05%
5 Liberty LEGION OH 10 O 10 23  43.48%
7 Western Reserve LEGION OH 10 6 16 49 32.65%
30 Maumee Valley LEGION OH 12 1 13 79 16.46%
34  McKinley LEGION OH 14 2 16 22 T72.73%
35 Rainbow LEGION OH 25 4 29 139 20.86%
63 Central Ohio LEGION OH 5 3 8 35 22.86%
87 East Ohio LEGION OH 7 2 9 56 16.07%
103 Miami Valley LEGION OH 6 1 7 63 11.11%
192 Buckeye LEGION OH 14 4 18 58 31.03%

*-L:E‘_..-""r_-;! ——h ” ,.'-".

”’VW

THE MOST RECENT 25 CLUB 75 Division
QUALIFIERS ARE . .. James L Azbell, Lancaster 955

Steven E Kise, Marysville 1651

John R Brown, Norwood 301 _ Circle of Distinction
David L Grable, Chillicothe 1626

Douglas A Hansen, Cortland 1012
Moose Tracker GPS Unit Winner

Charles Bowman, Miamisburg 1645
Mark McGinnis, Lake Erie 552
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"Welcome, Board Members,
to our Annual Christmas
Meeting and Christmas Party!”

President Arnie Holley

First, let’s call in our
ladies and have lunch;
then we’ll call the roll and
hear reports!

Next, let’s thanks our
heroes behind the scenes
who have made today
possible!




Our brothers and sisters from
Wapakoneta have really gone
out of their way to provide a
great luncheon and a great
evening of fun for everyone.

As the Executive Board has
learned over the years, if State
Board Members, committee
chairmen and assistants, are
not thinkers and planners, then
the Association is going to
have big-time problems.

As you sit and listen to the
various reports, you quickly
learn who the outstanding
thinkers and planners are, for
their reports are replete with
the story of success (in the
case of an activity), a reporting
of outstanding philanthropic
effort (in the case of a variety of
community service opportuni-
ties), and a telling of great
effort to work with the Lodges
to accomplish the program of
the Moose.

“No report at this time” might
be the result of the season, but
as the sports chairmen tell us,
“Sometimes even before the
event has been completed,
we’ve already begun planning
for next year’s event and have
considered contracts!”
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